Texas Education Agency
Standard Application System (SAS)

e 2014—'2016?‘Techno‘|ogy Lending Program Grant

Program authority: General Appropriations Act, Article [l], Rider 8, 83rd Texas
Legislature, TEC, Chapter 31, Section 31.021(f} and Chapter 32

FOR TEA USE ONLY
Wrile NOGA 1D here:

Grant period: October 1, 2014, to August 31, 2018

Application deadline: | 5:00 p.m. Central Time, May 13, 2014 Fiace data stam hero.
Submittal Four complete copies of the application, three with original ey o ‘55
information: signature (blue ink preferred), must be received no later than the D = =

aforementioned time and date at this address:

Document Control Center, Division of Grants Administration -
Texas Education Agency %:

1701 North Congress Ave -. e
Austin TX 78701-1494 - e i
Contact information: Kathy Ferguson: techlending@tea.state.tx.us: . e
(512) 463-9400 -
Pt Sl

Schedule #1—General |nformation

Part 1: Applicant Information

Organization name County-District # | Campus narme/# Amendment #

New Summerfield |SD 037/908 001 gy

Vendor I1D # ESC Region # US Congressianal District # DUNS #

256002538 7 TX-005 192581106

Mailing address City State | ZIP Code
P.O. Box & New Summerfield TX | 75780 |
Primary Contact

First name ML Last name Title

Craig Wilcox Dir of Curr and Special Prog
Telephone # Email address FAX #

903-726-3306 cwilcox@newsummerfieldisd.net 503-726-3405

Secondary Contact

First name M.L. Last name Title

Lanita | Falder Business Manager
Telephone # Email address FAX #

903-726-3306 lfelder@newsummerfieldisd.net 903-726-3405

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
arganization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with
all applicable federal and state laws and regulations, application guidelines and instructions, the general provisions
and assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.L Lastname Title
Gregg s Welss Superintendent
Telephone # Email address FAX #

903-726-3306

gweiss@newsummerfieldisd.net
Date signed

903-726-3405

Signature (blue ink preferred)

A '
Lo oot 5114

Only the lagally rasp lgﬁe party may sign this application.

701-14-107-012
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Texas Education Agency : Standard Application System (SAS)

'C”:o1uyr'1'fy “district number or ven or ID: 037!965
Part 3; Schedules'Required. for: Naw or Amanded Applicatlons

An X ir] the “New” column indicates a required schedule that must be submitted as part of any new appllcanon The
applicant must mark the "New" checkbox for each additional schedule submitted to complete the application,

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

)

” | Amendment # (for amendments onIy

SCh;d}me Schedule Name ’?:‘sllcatlog;ﬁ;ed
1 General Information X B
2 Required Attachments and Provisions and Assurances | N/A
4 Request for Amendment N/A B
5 Program Executive Summary = |
6 Program Budget Summary X LI
8 Professional and Contracted Services (6200) |
9 Supplies and Materials (6300) ]
10 Other Operating Costs {6400) Cl O
11 Capital Outlay (6600/15XX) O O]
12 Demographics and Participants to Be Served with Grant Funds ]

13 Needs Assessment X
14 Management Plan ]
15 Project Evaluation X O
16 Responses to Statutory Requirements X |
17 Responses to TEA Reguirements O

: <1
Changfs on this page have been conf rmed with On this date
Via teléphoneffax!emait (clrcle as: approprlate) AR By TEA staff person:
RFAI#701-14-1 07, SAS #184-15 Page 2 of 31
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Texas Education Agency Standard Application System (SAS)

County

~district number or ven'dor ID 037!908"

Part4 Raqu]rad Attachments

Amendment #(for amen meﬁfs or;ly)

application

The following table lists the fiscal- related and program retated documents that are requ:red to be submitled wnh the

(attached to the back of each copy, as an appendix).

# l Applicant Type Name of Required Fiscal-Related Attachment

No fisqal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment

No prdgram-related attachments are requ:red for this grant
Part 2! Acceptance; and ComPliance '

an X in each of the boxes below the authorlzed official who signs Schedute #F—General Informatlon certn‘” ies

By marking
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note ttat provisions and assurances specific to this program are listed separately, in Part 3 of this schaeduls, and
requirg a separate certification.
X CERP R Acceptanca and Compliance
] | certify my acceptance of and compliance with the General and Fiscal Guidelines,
f certify my acceptance of and compliance with the program guidelines for this grant,
I certify my acceptance of and compliance with all General Provisions and Assurances requirements.
= | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

“Chan %éé. on

s page. ave_ Ben confrmed wlth

Via telrphonelfaxlemai[ (clrcte as appropriale) T 1By TEA staff parson:

RFA #701-14-107; SAS #184-15 Page 3 of 31
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Texas Hducation Agency Standard Application System (SAS)

County-district nuin; er or vendc:)r'fle. 0371905

T

T

Part 3 Program-Spacific Provislons'and Assurances

| |‘ ‘Amendment #—'(f"or amendments only)

[

#

l|certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
R T T Criag] -Provision/Assurance ' L

'he applicant provides assurance that program funds will supplement (increase the level of service), and not
upplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state

r local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
ther purposes merely because of the availability of these funds. The applicant provides assurance that program
ervices and activities to be funded from this grant will be supplementary to existing services and activities and will
1ot be used for any services or activities required by state law, State Board of Education rules, or local policy.

o T 77 DA |

he applicant provides assurance that the application does not contain any information that would be protected by
he Family Educational Rights and Privacy Act (FERPA) from general release to the public.

'he applicant assures that funds provided under the Instructional Materials Allotment (IMA) or other funding are
nsufficient to purchase enough lending technology for every student who needs dedicated access to a device.

= ol LAl (A O

|

[he applicant assures that it will provide access to lending technology and residential access to the Internet for
Ztudents, including economically disadvantaged students and students with disabilities, who do not already have
ither the needed equipment or Internet service for leaming at home.

The applicant understands that equipment purchased with Technology Lending Program Grant funds is the
propenty of the district or charter schoal.

lrhe applicant assures that infrastructure and technical support are adequate to support students’ use of loaned
quipment provided through the grant at its participating campus(es).

I'he applicant assures that it will provide adequate staff to administer the program and ensure successful
implementation.

The applicant assures that it will account for the technology lending equipment in accordance with district policy for
accounting for such equipment, including providing insurance when insurance is typically praovided for such
equipment. The applicant understands that the grant funds cannot be used to replace lost, stolen, or damaged
equipment,

The applicant assures that it wil! obtain a Technology Lending Agreement signed by the parents/guardian of each
participating student and by the student participating in the program, including an assurance of student's mastery
of the grade-appropriate Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and
Bkills.

10.

The applicant assures that it has an approved 2013-2014 district technolagy plan on file with TEA. The applicant
rmd.s-rs;tancjs that if an approved 2013-2014 district technology plan is not on file with TEA at the time the
applications is submitted to TEA on the application due date, the application is not eligible to be funded.

11.

The applicants assures that it is at Developing or higher Level of Progress in Teaching and Learning and in
Fducator Preparation in their Texas Campus School Technology and Readiness (STaR Chart) report for the 2012-
2013 school year.

11.

The applicant assures that technology lending and use of electronic instructional materials are incorporated into
school district or open-enrollment charter school's technology plan.

12,

The applicant assures that appropriate professional development has already been provided for teachers in the
use of digital content or that appropriate professional development will be provided within the first three months of
he grant period (i.e., October 1, 2014-December 31, 2014) to be prepared for the grant implementation.

13.

The applicant assures that a minimum of 50% of the funds awarded will be spent within the first four months of the
grant period (i.ea October 1, 2014-Feburary 1, 2015), and that 100% of the funds will be expended no later than
the end of the 17 year of the grant period (i.e. August 31, 2015) to ensure full program implementation through
August 31, 20186,

14.

Fhe applicant agrees to collect and report the data for the performance measures stated in the Program
Guidelines under Program Evaluation. The applicant assures it will develop appropriate systems and processes to
collect and report the required data.

Y.

Changps on this page have beeri confirmed with “On this date
Via telTphoneIfaxfémall, (r.flrcle_.as appropﬂate) ' | By TEA staff person:

- - RFA #701-14-107. SAS #184-15 Page 4 of 31
2014-2016 Technology Lending Program Grant
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 037/908 o TAmendment# (for amendments only): _
Provide a brief overview of the'program you plan to deliver, Refer to the Instructions for a description of the requested
elements of the: stimmary: Response is limited to space provided; front side only, font size no smaller than:10 point Arial.

New Summerfield 1ISD (NSISD) will expand the Technology Lending Program Grant (TLPG) to increase opportunities to
loan sfudents equipment necessary to access and use electronic instructional materials in grades 7-12. This will allow
NSISO te move forward with the implementation of electronic Instructional materials while ensuring student access
through loaned equipment for learning at school and at home. New Summerfield is a small single member district,
however the internal structure Is organized for PK-6, 7-8, and 9-12 with principals responsible for each set of grade
levels.| Thus the district works like a three (3) campus district. The average class size is approximately 20 students with
a total;of just under 500 students in the district.

Program Logistics:
New Summerfield plans to increase the number of laptops available to students in grades 7-12 to egual 1:1 instead of

NSISD closer to the implementation of digital learning as envisioned by the Texas Long-Range Plan for Technology,
2006-

Econdmically disadvantaged — 93% ELL - 28% At-Risk — 64%
Ethnicity: AA - 4% Hispanic ~83%  White —~ 11%  Other 2%

All Subjects 67% (10% below state) Reading 68% (12% below state) Mathematics  76% (3% below state)
40% (13% below state) Science 76% (6% below state) Social Studies 61%(15% below state)

Program Dascription:

New Summerfield ISD’s technology vision incorporates a successful tomorrow for the collective community using
technglogy and its best practices as a tool for creating and maintaining a disciplined, provide an environment that fosters
respofisible choices, growth and movement toward each individual’s potential and academic success. After thorough
plannipg and consideration of current technologies (both hardware and software), professional development, student
Internet accessibility at school home, and digital learning opportunities current and future, the technology committee
mapped out a program that would include:

% Priority program components for the TLPG, as determined by the technology committee, seemed logical that the
next step would be to serve all students in grade 7-12 by; 1) providing access to personal, portable devices
such as laptops, 2) accessing digital content, 3) assisting with technical and program support, and 4)

aking available residential Internet connectivity. Grades 7-8 are part of the middle school campus and grades
9412 are part of the high school campus, thus TLPG would serve students on two (2) campuses.

< Djgital content for dual credit courses is available to senior students. The TLPG would allow for more types of
electronic instructional materials to be accessed at grade 7-12 for all students in all content areas. Other grades
have access to online resources while at school or using the school's hotspots around the campus. NSISD will
expand a lending program that enables all students to access laptops 1:1 24/7 and check out Verizon MiFi wireless
equipment to access the Internet at home through a teacher request system as needed for specific coursework.

es on this page have been.confirmed with: - " | Onthis.date:
Via lélsphdnalfax!amailz(-clr_cl_e'ft" ._apbr_o;;ﬁ_atéj_‘:.-j T _ R \Byjr'EA'gt_aff person:
- ' RFA #701-14-107; SAS #184-15 ~Page 7 ol 31
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Texas Education Agency Standard Application System (SAS)

Co nty

] “Amendment # (for amendments only):

Providd a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

+ Equitable access to technology was a constant part of the planning pracess. All students (including economically
disadvantaged or student with disabilities) in grade 7-12 will have 1:1 access to checkout (lending) devices such as,
laplops. The NSISD Technology Handbook for Students will be developed to include acceptable use policies
including checkout procedures for all students (K-12). The handbook will also explains topics such as: availability of
acgess including Internet, Child Internet Protection Act, community use, eleclronic communications systems, email
use, guidelines for safe use, Internet responsible use, laptop use - guidelines for secondary students, netiquette,
online harassment, security, insurance, student use agreement & web release form, student publication & media
release form, vandalism, and web publishing guidelines (all forms include both student and parent signatures). Most
of theses topics are on the district website in the Acceptable Use Policy, but need to be complied with other pertinent
documents into a Student Technology Handbook. No grant funds will be used for this component.

The lending process will facilitate the district technology plan by addressing district goals

Goal 1: All teachers and students will utilize multiple technology resources to support research-based instructional
strategies to improve student learning and meet diverse leamning needs.
Goal 2: All instructional staff will receive ongoing professional development based on needs infarmed through multiple

togy resources (equipment) for grades 7-12.
Objective 1.3: All students will have expanded curricular opportunities through the use of innovative strategies
for delivery of specialized or rigorous courses not otherwise available. All students will have access to additional
leaming experiences through distance learning
Strategy 1.3.1 All secondary students will have the opportunity to supplement their course offerings
through SUPERNet's Virtual High School online courses
Strategy 1.3.2  All upper division high school students wili be provided the opportunity to participate in
dual-credit offerings through NETNet distance learning technologies
Strategy: 1.3.4 All student will be provided with opportunities for taking dual=credit courses via online
classes through local community colleges and universities

. hanges:

Via‘telephorieffaxlemall-(circle'-'a'gi‘ahpropriate'g).' o ' "'ByTEA staff person:

RFA #701-14-107; SAS #1415 Page B of 31
2014-2018 Technology Lending Program Grant




Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 03?/908}' .'A‘rﬁéﬁdment # (for amendments only)
Program authority: General Appropriations Act, Article ill, Rider 8, 83rd Texas Legislature; Texas Education Code,
Chapter 31, Section 31.021(f) and Chapter 32
Grant period: October 1, 2014, to August 31, 2016 Fund code: 410
Budget Summary: T S D
Class/ Total
Schedule # Title Opject | rodram | Admin | g 4geted
Code Cost
Professional and Contracted
Schedule #8 Services (6200) 6200 $ 8,480 30 3 8,480
Schedule #0 | Supplies and Materials (6300) 6300 591,520 30 391,520
Schequle #10 | Other Operating Costs (6400) 5400 $0 50 50
Schedule #11 | Capital Outlay (6600/15XX) seod $0 $0 $0
Total direct costs: | $ 100,000 $0 $100,000
Percentage% indirect costs (see note): N/A 50 50
Grand total of budgeted costs (add all entries in each column): | $100,000 $ $100,000
Administrative Cost Calculation
Enter the total grant amount requested: $100,000
Perceptage limit on administrative costs established for the program (15%): x 15
Multiply and round down to the nearest whaole dollar. Enter the result, $15.000
This is the maximum amount allowable for administrative costs, including indirect costs: '

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application. If indirect
costs are claimed, they are part of the total grant award amount. They are not in addition to the grant award
amount.

indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not
submit an amendment solely for the purpose of budgeting indirect costs.

Changes on this page have been confirmed with; . . On this-date:
Via telephone/faxiemail (circle as appropriate) | By TEA staff person:
RFA #701-14-107. SAS #184-15 Page § of 31
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Texas Education Agency Standard Application System (SAS)

chedt
ounty-district number or vendor 1D: 037/908 Amendment # (for amendments only):
NOTi Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Grant
Expense Item Description Amount
Budgetad
6269 Rentz_a[ or lease 9f buildings, space in buildings, or land $0
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 || nonprofits) $0
Specify purpose:
ESC charges as per approved cost allocation plan, such as internal service fund. To
be completed by ESC only when ESC is the applicant. Check all that apply.
L] | Salaries/benefits []] Other:
T [ Networking (LAN) Other:
62XX|| {1 | Computer/office equipment lease Other: 30
L! | Building use 1] Other:
L] | Copier/duplication services L | Other:
L] | Telephone L1 | Other:
| O] [Administrative [T] Other:
a| Subtotal of professional and contracted services (6200) costs requiring specific $0
approval:
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose Scuh;;;:‘ft Amount
Budgeted
1 Internet service for 20 Verizon Jetpack® 4G LTE Mobile Hotspot 0 $8 480
MHS291L (2 years) to serve economically disadvantaged students '
2 [ | 3
3 || ]
4 ] 3
5 $
5] || b
7 L | 3
B 3
g 3
10 L 3
b] Subtotal of professional services, contracted services, or subgrants less than
$10,000: $8,480
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000° . _
$pecify topic/purpose/service: | L1 Yes, this is a subgrant
Describe topic/purpose/service;
Grant
Contractor's Cost Breakdown of Service to Be Provided Amount
Budgeted
1 | Contractor's payroll costs | # of positions: 50
Contractor's subgrants, subcontracts, subcontracted services $0
Contractor’s supplies and materials 30
Contractor's other operating costs $0
Contractor's capital outlay (allowable for subgrants only) 30
Total hudget: 50
ges-on this page:have been confirmed with: - -} Onthls date;. - -
Via telephidne/fax/email {circle as appropriate) . E - | By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 10 of 31
2014-2016 Technology Lending Program Grant




Texas Education Agency Standard Application System (SAS)
“County! ——T Amendment number (for amendments only):

. .|Professional:Services; Contractod Services, or Subgrants Greater Than or Equal t0:$10,000 {cont.):
Specify topic/purposelservice: [ L Yes, this is a subgrant
Describe topic/purpose/service:

Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted
Contractor's payroll costs | # of positions; 30
2 Contraclor's subgrants, subcontracts, subcontracted services 50
Contractor's supplies and materials $0
Contractor's other operating costs $0
Contractor's capital outlay (allowable for subgrants only) $0
Total budget; 50 Ll
Specify topic/purpose/service: []Yes, thisis a subgrant
Describe topic/purpose/service;
, Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted
Cpntractor's payroll costs | # of positions: §0
3 -
Cpniractor's subgrants, subcontracts, subgontracted services 50
Contractor's supplies and materials 50
Cpntractor's other operating costs 30
Copniractor's capita! outlay (allowable for subgrants only) 30
Total budget: $0 B
Specify topic/purpose/service: ] Yes, this is a subgrant
Describe topic/purpose/service:;
. . Grant Amount
Contractor's Cost Breakdown of Sarvice to Be Provided Budgeted
Contractor's payroll costs | # of positions: 50
4 Contractor's subgrants, subcontracts, subcontracted services $0
Contractor's supplies and materials $0
Contractor's other operating costs 30
Contractor's capital outlay (allowable for subgrants only) $0
Total budget; $0 R
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe topic/purpose/service:
) . Grant Amount
Contractor’'s Cost Breakdown of Service to Be Provided Budgeted
Centractor's payroll costs # of positions: §0
5 Contractor's subgrants, subcontracts, subcontracted services 30
Contractor's supplies and matertals $0
Contractor's other operating costs $0
(Contractor's capital outlay {allowable for subgrants only) 30
Total budget: 50
£010N

Chandes.on this. page have been conﬁrmed wrth ‘| ‘On this: date

Via talraphonelfaxlemaii (clrcle as appmpﬂata) - | By T EA staff person:

RFA #701-14-107; SAS #184-15 Page 11 of 31
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Texas Hducation Agency

Standard Application System (SAS)

che racted Services (6200) | 0 o
County-District Number or Vendor ID; 037/908 | Amendment number (for amendments only):
Professlonal Services; Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.).
Specify topic/purpose/service: | [ Yes, this is a subgrant
Describe topic/purpose/service;
Contractor's Cost Breakdown of Service to Be Provided Grg:tdg;nt:: nt
Coniractor's payroll costs |50 30
6 [Contractor's subgrants, subcontracts, subcontracted services 30 TR
Contractor's supplies and materials 50
Contractor's other operating costs $0
Contractor's capital outlay (allowable for subgrants anly) $0
Total budget: $0 R i
Specify topic/purpose/service: L] Yes, this is a subgrant
escribe topic/purpose/service:
Cantractor's Cost Breakdown of Service to Be Provided Gr;z;g;nt::nt
Contractor’s payroll costs [s0 $0
7 Contractor's subgrants, subcontracts, subcontracted services $0
Contractor’'s supplies and materials $0
Jontractor’s other operating costs $0
Contractor’s capital outlay (allowable for subgrants only) 30
Total budget: $0 . .
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe topic/purposefservice:
Centractor's Cost Breakdown of Service to Be Provided Gr;z:;::g:nt
Contractor's payroll costs | 50 $0
8 Gontractor's subgrants, subcontracts, subcontracted services 30
Gontractor's supplies and materials 50
Contractor's other operating costs $0
Contractor’s capital outiay (allowable for subgrants only) $0
Total budget; $0
c.| Subtotal of professional services, contracted services, and subgrants $0
greater than or equal to $10,000:
a.| Subtotal of professional services, contracted services, and subgrant $0
costs requiring specific approval:
b/ Subtotal of professional services, contracted services, or subgrants $ 8 480
less than $10,000: '
¢. Subtotal of professional services, contracted services, and subgrants $0
greater than or equal to $10,000:
d. Remaining 6200—Professiconal services, contracted services, or $0
subgrants that do not require specific approval:
(Sum of lines a, b, ¢, and d) Grand total 58,480
For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants|Administration Grant Management Resources page.

Chang

eson his page _a\_r__e.,e_en_-«_:onﬁrrned with:

T On this date:

Via l_ele'ph_one:"fax(e'mé_[‘! ;(c_tlrcief_ésjépprq'p'riaié) T

“}By TEA stafl person:

RFA #701-14-107; SAS #184-15
2014-2018 Technology Lending Program Grant
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Texas Eiducation Agency Standard Application System (SAS)

County-District Number or Vendor [D: 037/908 | Améndrﬁéht number (for amendments only);
Expense Item Description
ESC charges as per approved cost allqcalion plap, such as internal service fund. To A?nrg:;t
be completed by ESC only when ESC is the applicant. Check all that apply: Budgeted
83XX | | Print shop fees 3| Technology-related supplies
[} Postage 1| Other: $0
{7l Copy paper 1| Other:
Technology Hardware—Not Capitalized
unit | ,orant
# Type Purpose Quantity Cost Amount
Budgeted
oaeo | 1| MEBOOS | e tonal materats | 82| S1112
2 $
3 $ $91,184
4 3
5 $
6399 | Technology software—Not capitalized $0
6399 | Supplies and materials associated with advisory council or committee $0
Subtotal supplies and materials requiring specific approval: 30
Remaining 6300—Supplies and materials that do not require specific approval: | $ 336
Grand total: | $91,520

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

Changes on 't_hls-‘page__‘..;hqvé beeﬁ_-b’onﬂrmé_d_wnh: .

Via télTphone!faxlefnali"(C!_rcle as"app_ropr_la’te) _ . N | By'TEA_s_taff person:

RFA #701-14-107. GAS #184-15 ' Page 13 of 31
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Texas *Zducation Agency Standard Application System (SAS)

. \. edule # 1er Operating Costs (6400)
Counb.T—BTEtrict N kbver or Vendor 7/908 ] T f Amendment number (for amendments only):
Expense Item Description A(rsnr:tr::lt &
Budgetsd

30 30
64XX S 30 [ | Other:

g 30 [1| Other:

50 $0
8411 50

§0 ' 50
6412 50 :

50 $0
6413 50

50 $0
6419 50
ga11/|| $0 $0
6419|{ 50
g429|(| $0 $0
6490 80 )
6490/ $0 $0

30 50
6499 5O

50 50
6499 50

Subtotal other operating costs requiring specific approval: 30
$0 $0
Grand total: $0 :
In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not

requir
unallo
Admini

specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a fist of
able costs and costs that do not require specific approval, see the quidance posted on the Division of Grants
tration Grant Management Resources page.

Changes on this page have been confimed with: - _ On this date:
Via tefephone/fe’;ﬂemall _(cIrcfa__as appfqpria'te_) ‘:; - | By TEA staff persbn:
. ' " RFA #701-14-107 SAG #184-15 Page 14 of 31
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Texas Education Agency Standard Application System (SAS)

<

CountytDistrict Number or Vendor ID: 037/908 | Amendment number (for amendments only):
15XX is only for use by charter schools sponsored by a nonprofit organization.

Grant
# Description/Purpose Quantity Unit Cost Amount
Budgeted

6669/15XX—Library Books and Media (capitalized and controiled by library)
1 ] [ NA_ | NA ]
66XX/15XX—Technology hardware, capitalized

5

o Py =3 =1 BT T Lo P TR

66XX/15XX—Technology software, capitalized
12
13
14
15
16
17
18
66X X/15XX—Equipment, furniture, or vehicles
19
20
21
22
23
24
25
26
27
28 -
66X/ 5XX—Capital expenditures for improvements to land, buildings, or equipment that materially increas
their value or useful life
29 | $

Grand total: $0 .

For a list of unaliowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants |Administration Grant Management Resources page.
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Changes on this page have been confirmed with: On this date:

By TEA'étaff person.
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Texes %ducation Agency Standard Application System (SAS)

Couhm-&ie't}i wmber or vendor ID: o o I Amendment '(for amendmen s only)
Part 1 %Student Demographics. Enter the data requested for the population to be served by this grant program. f data

is:not available, enter-DNA:Use the tomments section to add a description of any data not specifi cally requested that is
important to Understanding the population to be served by this grant program.
Total gnroliment; 2012-2013 Texas Academic Performance Report - 497
Category Number Percentage | Category Percentage
African American 15 N/A Attendance rate 96.5%
Hispanic 167 N/A Annual dropout rate (Gr 9-12) 1.5%

. TAKS met 2011 standard, all tests (sum of all
White 40 N/A grades tested; standard accountability indicator) N/A

. TAKS commended 2011 performance, zll tests
Asian 0 N/A {sum of all grades tested) N/A
Economically .
disadvAntaged 172 77 Students taking the ACT and/or SAT N/A
Limited English 37 17 Average SAT score {number value, nota N/A
proficient (LEP) percentage)
Disciplinary 0 0 Average ACT score {(number value, not a N/A
placements percentage)
Comments

According to 2012-2013 Texas Academic Performance Report, NSISD is 93% Economically Disadvantaged; after
calculating this percentage for the targeted population to be served, the Economically Disadvantaged number is 77%.
We atiributed this discrepancy to the fact that more of the lower grade students are Economically Disadvantage than
upper grade students in our district. The same holds true for the LEP population; district 28%, targeted population 17%.

Part 2: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
pro]ected to be served under the grant program.

(g_]:)K123456789101112Total

School Type

Public a 0 0 0 o 0 0 0 40 (42 |42 |30 |30 (38 |222

Open-gnroliment
charter school

Publiclinstitution

Private nonprofit

Private for-profit

TOTAL: | O 0 0 0 0 0 0 0 40 |42 |42 |30 |30 |38 |22

Chang s on this-page have been confirmed with 1 On this date:
Via tel ]‘-:phonelfaxfemail (cl_r'cte as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: D37/908 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment s a systematic process for.identifying and prioritizing needs, with :
“need’:defined as'the difference between current achievement and desired or-required accomplishment. Describe your
‘needs:assessment process, including a description of how needs ‘are prioritized. Response is limited to space provided,
front side only. Use Arial font, po smaller.than:A0point. o0 R
New éummerﬁeld is in a small community located in northern Cherokee county. The main industry in the community is
agriculture in nature with plant farms dominating the industry/work place. This type of industry utifizes many Hispanic
workers; thirty plant farms employ approximately 800 seasonal workers, The vast majority of these workers are

undereducated, low-income, and/or recent immigrants. These numbers reflect the school population and the challenges
of the district.

Members of the New Summerfield technology planning committee {including 1 administrators, 6 teachers, 2 instructional
aldes,/and 1 community member and 1 student) considered needs based on the following data collection systems:

Formal Sources Informat Sources
TAAR assessment data and benchmarks Teacher surveysfinterviews
igital course content offerings FParent Meetings
Academic Excellence Indicator System (AEIS) Student/parent surveys/interviews
Texas Academic Performance Report (TAPR) Public Hearing
istrict technology: hardware, software, and infrastructure
rofessional development records
SISD Technology Plan, STaR Chart, and Texas Long
Range Plan for Technology (LRPT)
Student's maturity level for accountability and responsibility
¢ tudent readiness to embrace Internet safety and
cceptable use policies

Techrjology committee members conducted planning meetings to discuss findings and make recommendations for
progr?m development,

Findings and technology inventory for the high school and middle school included:

13X devices for students to take home at the high school and middle school
Agproximately 80% of laptops are six (6) years older or older and the operating system will not accept new upgrades

. > > b > >
> + > &

0% school provided Intemnet access in the homes for students

28% (59) of 7-12 students have family Internet accessible at home

72% (150) students have no Internet at home

Abproximatety 20 students per week come to the campus during off school hours to access the school's hotspots
Verizon offers a plan that provides students Internet access at home through the school wireless phone system
0% of students are allowed to take home equipment if they have not paid for the insurance

All subsets of the STAAR for grades 7-12 are on average 9.8% below state percentages

Apcording to 2013 Texas Academic Performance Report (TAPR) NSISD students are 29.6% higher economically
c}sadvantaged, 10.7% higher ELL population, and 19.3% higher At-Risk population than state averages.

L A

Needs 1o accomplishment goals and objectives addressed through the Technology Lending program Grant (TLPG):

+ rade 7-12 students need access to digital content in core foundation subject areas through take home technology

+ All grade 7-12 students need updated equipment necessary to access and use electronic instructional materials

¢+ 100% of students need 1:1 24/7 access to [ntermet for digital coursework and/or electronic materials

¢+ 100% of students need Internet connections anytime/anywhere through loaned equipment

¢+ 50% or 66 laptops need to be replaced with higher capacity laptops

¢+ 100% of students need to have school paid insurance for lending equipment

¢ ofessional development needs to concentrate on the assisting the staff in developing curriculum aligning with
electronic materials, no additional expense added to the district

Ensuting all 208 grade 7-12 students have equitable access to lending equipment and Internet at home seems to be the
next step in achieving state and district technology goals. The Texas Long Range Plan for Technology (LRPT) goals of
engaging in real world learning, supperted by modern digital tools through anywhere, anytime connectivity and providing
that all learners will have access to relevant technologies, tools, resources, and services for individualized instruction
2417 \;L.reiguiding factors in the development of this application for Technology Lending Program Grant (TLPG) funding. |

:On-this date:

Via te epho_ne{fa_adé_mi_a!l__(circle. aé___appr_op'ﬁa;e) ' Ely-iTEA é_téff.persdn::

RFA #701-14-107; SAS #184-15 Page 17 of 31
2014-2016 Technology Lending Pragram Grant




Texas ]*deucation Agency

Standard Application System (SAS})

County-district number or vendor ID: 037/908

Amendment # (for amendments only).

Part:2
Describe how those nee

Alignment with.Grant:Goals'and Objectives. List.your top five needs, in rank order.of assngned priority. _
ciu!d‘_ & effactively addressed by implementation of this grant prograrn Response is Iimlted

to'space provided; 'ﬁ'ont ‘side’ only. Use Arial font, no:smaller than 10 point.

# ldentified Need

How Implemented Grant Program Would Address

+  All grade 7-12 students need 1:1 24/7 access to
Internet for digital coursework and/or electronic
instructional materials

Residential Internet connectivity will be provided by
Verizan MiFi. The district has Verizon Jetpack® 4G LTE
Mobile Hotspot MHS291L that allows Internet connectivity
wherever the user goes. This mobile hotspot can connect
up to 10 devices thus providing Internet connectivity to the
72% of student homes that do not subscribe to an
Internet. Students also have access to the Internet
outside of school hours at school parking lot hotspots. No
grant funds will be expended for this service, subscriptions
for this service are currently in the budget.

¢ Al grade 7-12 students need advanced
equipment necessary to access and use
electronic instructional materials

Equitable access to technology was a consiant part of
the planning process. All students (including economically
disadvantaged or student with disabilities) in grade 7-12
will have 1.1 access to lending devices such as, laptops.
NSISD acknowledges grant funding will nat provide 1:1
new laptops for all students; therefore devices will replace
older machines in grades 11-12 first.

100% students need Internet connections
anytimefanywhere through loaned equipment in
3 : order to move toward implementation of
' electronic instructional materials

The lending process already in place for grades 7-12 will
be adjusted to meet TLGP guidelines. During a beginning
of each school year meeting, students return the student/
parent lending agreements and laptops are distributed.
Students are provided a laptop bag to carry the computer
and any supporting equipment. All laptops are collected at
the end of the year for service. TEA Requirement #10

¢ Grade 7-12 students need access lo digital
content in core foundation subject areas through
take home technology

Digital content through the online dual credit has been
adopted at the high school. Currently the only online
coursework for grades 7-12 is the upper level dual credit.
NSISD plans to utilize SUPERNet's Virtual High School
more effectively. The TLPG would allow for electronic
instructional materials access to be added at grade 7-12
for the all content areas and wil! include digital textbooks,
eBooks, Podcasts, and resources on local network. No
grant funds expended for this program component.

¢ The Technology Director and Technology
Assistant need to concentrate on providing
5 technical assistance fo the students, no additional
) expense added to the district

Technical and program suppont for both students and
staff will be expanded through activities included in TLPG.
The district technology department will be scheduled time
each week to work with grade 7-12 students and provide
support for technical and software issues. No grant funds
will be used for this component.

0.0nlye:

Ch__a’ng_?es _on:thls.page}.h_aye.b_e"e'r'i_ confirmed with:
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-By TEA staff person:

RFA #701-14-107; SAS #184-15

Page 18 of 31

2014-2016 Technology Lending Program Grant




Texas Education Agency

County-district number or vendor ID: 037/908

Standard Application System (SAS)

[ Amendment # (for amendments only):

Part 1;"Staft Qualifications. List the titles of the primary project personnel and any external consultants-projected to be
Involved.in the implementation-and delivery of the program, along with desired qualifications, experience, and any -

reqguested certifications: Response is limited to:space provided; front side anly. Use‘Arial font,'no.smaller than-10 point.
# © Title Desired Qualifications, Experience, Certifications
Dir of Currand | Dr. Wilcox currently serves as the Director of Curriculum and Federal Programs at New
1. | Special Summeriield I. S. D. Dr. Wilcox holds a Doctorate of Education in Educational Leadership. He wit}
Programs be responsible for TLGP.
Téchnolo The Technology Director has 7 years experience with B.S. degree in Computer Science and
2. Director 9y Mathematics. Currently serves New Summerfield ISD as technology director and teacher. He
: has one (1) assistant who helps with network, infrastructure, hardware, and other tech needs
Technology Hector Barajas has been employed at NSISD for 6 years. He has a Bachelor of Applied Arts and
3. | Assistant Science in Small Business Operations. He assist with tech/software support.
Campus Junior High/High school principals have a M.Ed. with administration, teaching, and coaching
4. Administrators | experience. Each exhibits strong leadership and willingness o put students first.
4 All teachers involved in implementation of TLPG are SBEC certified and NCLB qualified.
5. | Teachers Teachers average of 12.6 years experience and received high marks on their respective PDAS
observations. Unforeseen changes in personnel will ba replaced with certified and gualified staff.

Part 2: Milestones a

C nd Timeline..Summarize the major objectives of the planned project, along with defined milestones
and p'tojec’ted-‘tii_'n'eli_n_es;i;Rés_pc'mse:is‘_}imitedw;tc._s'p'ace provided; front side anly. Use Arial f;int.".nO'Smaller than:10 point:

# Objective Milestone A?::igvilrt‘y End Activity
*100% of grade 7- | 1, | Finalize bids received during planning process 10/13/2014 11/7/2014
ggvsé“edeﬂ‘itsr:’g:‘ ¢ 2. | Order, receive, and inventoery laptops with preloaded 11/7/2014 1/16/2015
1 n ecesscrfnrypto use software and warranty
| digital resources |_3._| Order Internet MiFi devices 11/17/2014 12/12/2014
4. | Order carrying cases for laptops 11/1/2014 1/9/2015
5.
= 100% of grade 7- | 1. | Enter into service agree with Verizon for MiF| services 1/30/2015 3/2/2015
'.12\?;“1‘??"2*3 I\;"” 2. | Order, receive, and inventory MiFi devices 11/1720/14 2/27/2015
5 Internet 3. | Teachers train students in learning Internet connectivity 2/16/2015 5/15/2015
’ ‘ponnections 4. | Parent meeting to distribute laptops to individual 2/9/2015 5/15/2015
through loaned students; collect at end of school year
iequipment 9. | Redistribute laptops for 2015-16 usage 9/7/2015 5131206
*1100% of grade 7- [ 1. | Develop curriculum resources on the campus level 10/20/2014 5/15/2015
Ilgvs.etgdcecrt‘atssswtgl 2. | Distribute laptops to campuses according to program 2/16/2015 4/27/2015
3. !digital content 3. | Teachers work with students to access digital content 2/16/2015 5/15/15
in founda-tion 4.
'subject areas 5.
*/The Technology [ 1. | Train students on appropriate uses of equipment 2/16/2015 3/12/2015
iDaregéor will it |2 | Train teachers and students how to use MiFi 3/2/2015 411712015
4, i?;?\;r:dseu_?goz 3. { Train teachers in classroom use of digital resources 11/3/2014 5/15/2015
‘staff and 4. | Train students in digital content before distribution 2/16/2015 5/15/2015
istudents 5.
| 1.
] 2.
5.0 3,
\ 4.
‘ 5

Gr:ant funds will be us

ed

grant, as specified on the Notice of Grant Award.

to pay only for activities occurring between the beginning and ending dates of the

es.on ths page have been confirmed with;
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‘County-district number or vendor 1D: 037/908

Texas Education Agency Standard Application System (SAS)

Amendment # (for amendments only):

Part 3. Feadback and.Continuous Improvement.'Describe the process and procedures your organization currently:
has in' place formonitoring the attainment of goals.and objectives. Include a description of how the plan for attaining”

s‘and objectives Js;adjusted when necessary and how changes are communicated to administrative staff; leachers; -
students, parents, and members:of the community. Response is limited to. space provided, front side orily. Use Arlal font,
no_smaller:than 10 point.: TR - : SRR A R .

TLPG will provide access for a two (2) campus six (6) grade level program with electronic instructional materials
in more than one foundation curriculum area, technical support, and Internet connectivity. The technology
committee will be responsible for program evaluation and will use key elements for ongoing monitoring and continuous
improvement:

Clear program goals and objectives defined to guide the direction that monitoring will take during implementation
Establish baseline data with respective tools that will be used in the formative evaluations

Clearly defined methods and tools for both staff and students that capture data and track the results of monitoring.
Strong capacity building among all stakeholders so there will be “no surprises” when process concludes

Effective reporting mechanisms that keep key stake haolders informed

Bringing timely resolution to findings and issues resulting in Immediate improvements

Taking monitoring results and factoring them into the strategies that lead to program improvement

Data collection methods include: 1) Student lending agreement, 2) Technology Use Snapshot, locally produced form to
document weekly technology usage, 3) Artifact Description, locally produced form to document student products, 4)
PDAS, and 5) Teacher STaR Chart for participating grade levels

The technology committee will review data collections semi-annually to recommend and implement adjustments as
necessary to provide the most effective use of technology. Committee findings and recommendations will be sent to all
stakeholders involved in TLPG including; administrators, teachers, technology specialists, and parents through minutes
of meetings, emails, or web postings. The Curriculum Director and will ultimately be responsible for program
implementation and adjustments in program offerings.

New Summerfield ISD agrees to comply with any reporting and evaluation requirements that TEA may establish and
submit those reports in the format and manner TEA requests.

F'.,art.ili: Sustainability,and Commitment. Describe any ongoing, existing efforts that are similar or related to the .

~planned:praject:: How.will you coordinate efforts to maxinmize effectiveness of grant funds? How will you ensure that all

project pariicipants remain committed to the project's success? Response Is limited to space provided, front side only.
Use Arial font, no smallerthan 10 point; - - R ' : - . ' e )

The technology committee as well as grade 7-12 classroom teachers are excited about the possibility of offering
students the same advantages currently available to students with private Internet connectivity at home. Being a small
school, some of the teachers cross over grade levels and can foresee the opportunities grade 7-12 students will have as
a result of expanding technology equipment and usage.

New Summerfield ISD is committed to providing a lending program with 1:1 personal computing devices with 24/7
access for all students. With carefully coordinated fiscal efforts, completed district efforts are very similar to the planned
project. Currently grades 7-12 have access to 1:1 lending opportunities only if they prepay for the equipment insurance.
This practice has been effective for building student accountability and ownership in the laptops. It is interesting to see
students take pride in having a laptop, seeing their proprietorship, and overprotectiveness of the devices. Students
without Internet at home have been using the hotspots around the campus. NSISD is getting approximately 20 hits
weekly through this student access.

The district will incorporate a Verizon Jetpack® 4G LTE Mobile Hotspot MHS291L that allows Internet connectivity
wherever the user goes. Currently these capabilities are not offered at NSISD: new procedures will be implemented to
provide these services to students and teachers as well. This mobile hotspot can ceonnect up to 10 devices thus

providing Internet connectivity to the 72% of student homes that do not subscribe to an Internet service or maintain a
wireless network.

Changes on thlslpagq :hav_e_ been confirmed ;_wlth: 3 4 ".On_thls_ date:
Via ta]éphoneffaxl_ema[l {(clrcle as_'abbroprlate) .i oL By TEA staff person;
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-’County-d|str|ct number or vendor ID: 037/308

Texas Education Agency Standard Application System (SAS)

| Amendment # (for amendments only):

Part:1 } Evaluation Désign.'List the methods and.processes you will use on.an-ongoing basis to examine the

g the indicators of program accomplishment that are assoclated with each.

Response is'limited to space provided; front side only. Use Arlal font; no smaller than 10 point.

effectiveness ‘of project-strategies: includin

# Evaluation Method/Process Associated Indicator of Accomplishment

Residentiai Internet usage Number of MiFi units checked out
Completed students assignments needing Internet connectivity
Quality of assignments as determined by grading standards

Technology Director and
2. | assistant student training
sessions

Technology Specialists schedule
Student survey of effectiveness
Student Digital Citizenship Technical Applications TEKS proficiency

Core foundation subject areas
3. | using digital content

Class offerings — master schedule; SUPERNet courses completed
Curriculum documents
Internet usage data and electronic materials used

Student access to lending
4, | equipment

Number of laptops acquired
Check-out forms
Technology inventories

5.

L[] = | wf =il e )

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in'the

evaluation design; including program-level data such as.program activities and the number-of participants served; and
student-level'academic:data; Including achievement results'and attendance data. How-are problems with project delivery

to be,_id'entiﬁéd;_and_.jCorr_e_cte_d"th,r_odg’hqut__the-pr___i_::jeg_:t‘? Reép_dnse--ls;]_lmitec_i to space 'provid_ed,f_fro_nt. s'_ide__-onl'y'._.'l_.lse_ Arial

font, :no:smallerthan40:point: =

New Summerfield ISD will conduct pre & post evaluations to determine change by comparing the two evaluations at the
end of the program. The goal of the evaluation is to determine effectiveness, efficiency, final cost of the program and
overall program success. The following items will be used as data collection for the evaluation process:

+ Multimedia Projects - Research driven, student produced multimedia projects will assist in the documentation of
successful technology infusion and increased resources (internet access).

« Logs from campus computer labs and library media centers will be maintained by supervisors and fibrarians for the
purpose of determining increased access fo digital resources, equipment, and Internet use.

* Help Desk Tickets - The district developed a form for the purpose of requesting repairs and services from technical
support staff. These forms will provide documentation of repair needs, completed work, man-hours used for repairs and
troubleshooting, and equipment that should be upgraded and/or removed.

* WiFi — services in place and usage data

* Academic Scores - Student scores from STAAR, SAT, ACT, benchmark, academic grades, and attendance records
will mark the impact of increased technology access and impiementation.

* Meeting Minutes - Minutes from meetings (Campus and District Site-based committees, and Technology Committee,
etc.} will show documentation of implementation, awareness, continued support and funding from key committees.

* Purchase Orders and Invoices - These items will be held as documentation of expenditures in the area of
technology. District purchasing guidelines will be followed in all technology purchases.

* WAN/Network Documentation - Soflware licenses, the number of e-mail accounts, user accounts, etc. will be
maintained by the WAN Administrator to document appropriate licensing and the numbers using network/Internet.

* Wab Site - The NSISD web page serves as a means of communicating important information to parents and students.

+ E-mail - provides increased communication between faculty and staff as well as the outside world.

+ Surveys - providing feedback from parents, students and educators on the purchase, use, and implementation of
technology and electronic resources.

The technology committee will review data collections semi-annually to recommend and implement adjustments as
necessary to provide the most effective use of technology. Committee findings and recommendations will be sent to all
stakeholders involved in TLPG through minutes of meetings, emails, or web postings. The Curriculum Director will
ultimately be responsible for program implementation and adjustments in program offerings.

Changes on this page have been confirmed with; On this.date: -
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Texas Education Agency Standard Application System (SAS)

I ounty-district number or vendor ID: 037/908 ' | Amendment # {for amendments oniy).
Statu;o_ryi Requirement.1::Applicant must describe how it will use funds to implement or enhance:a techriology-lending
program toloan:students the equipment necessary to.access and use:electronic instructional mgte:ri:al__s_.f Response is

“limited to'space provided; front side only: Use Arial font,:no:smaller than*10 polnt:

Needs have been determined and priority set to address and completely fund lending program for grade 7-12, replacing
computers that are 6 years old or older and unable to add any new updates because of operating system limitations and
access to the Internet using Verizon Jetpack® 4G LTE Mobile Hotspot MHS291L. All MacBooks will have iLife (Apple’s
version of Office), Adobe (Flash, Photoshop, Dreamweaver, etc), and Sketchup.

Digital content through the dual credit program and other resources are being utilized at the high school. The TLPG
would allow for access to be added at all levels 7-12 for the core content areas and will include digital textbooks,
eBooks, Podcasts, digital video content, and other electronic instructional resources on the district server. SUPERNet's
Virtual Schoo! will be utilized to maximize digital content. No grant funds will be expended for this program component.

Equitable access to technology was a constant consideration during the planning process. Al students (including
economically disadvantaged or student with disabilities) in grade 7-12 will have 1.1 access to lending devices such as,
laptops; however this is impossible for some economically disadvantages because they are required prepay insurance
before the device may be taken home. TLPG funds will be appropriated to purchase the maximum number of Apple
MacBooks and 24/7 Internet access for grade 7-12 students. NSISD acknowledges grant funding will not provide new

1:1 laptops for all grade 7-12 students; therefore, local budgets will be utilized to supplement the 1:1 access for these
students.

Resldential Internat connectivity for those students not having access at home will be provided this opportunity using
Verizon MiFi. The district will purchase 20 Verizon Jetpack® 4G LTE Mobile Hotspot MHS291L that allows you to have
Internet connectivity wherever the user goes. Currently these capabilities are not offered to students new procedures
will be implemented to provide these services to -12 students. This mobile hotspot can connect up to 10 devices thus
providing Internet connectivity to the 72% of student homes that do not subscribe to an Internet service or maintain a
wireless network. Students also have access to the Internet outside of school hours at school parking lots. Students
can be seen utilizing these services after school and on weekends, but no data has be maintained to know exactly how
many users are taking advantage of this service. Grant funds will be expended for student MiFi service; subscriptions
for this service are not currently in the local budget.

Technical and program support for both students and staff will be expanded through activities included in TLPG. The
director of technology and his assistant are located on the middle school campus makes access to support easier. This
position will also be scheduled time each week to work with grade 7-12 students and provide support for technical and
software issues. No grant funds will be used for this component.

The lending process itself will replicate the process already in place for grades 7-12. Members of the technology
depariment meet with the students at the beginning of each school year. During that meefing, the students return the
student and the parent lending agreements and laptops are distributed. Students are provided a laptop bag o carry the
computer and any supporting equipment. if any issues arise with their laptops during the year, the technology
department will troubleshoot and correct any problems that can be handled locally. If a laptop has to he returned lo
Apple for warranty work or if the laptop must be taken to a certified Apple company for repairs, a loaner laptop is issued

to the student. Once the original machine has been repaired, it is returned to the user and the loaner machine is
collected.

At thr;{ end of each school year, a designated date is set for each grade level involved in the program and students retum
their faptops for summer maintenance and repairs. During that designated time, a technician meets with each student to

review the current status of the laptop and makes note of any damages or repairs needed. This practice has worked
really well,

At present students are required to pay $90 insurance fee to take home a laptop, however, they may use a laptop at
school and access the Internet through campus hotspots at no charge. NSISD realizes this process has not been
equitable use for economically disadvantaged students but there have been no to funds to fully insure this equipment,
TLGP will make it possible for ALL students to have 24/7 Internet access through the Verizon MiFi.

Changgs;on this pa_gg'.have:been,jconﬁnneq)wlth: . On this date:
Via t_e[_ephone!faxlé_fnéil-.(cir_c!e;as-appmpriate’) ' 3 By TEA étaﬁ person:
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Texas Education Agency - Standard Application System (SAS)

County-district number or vendor ID: 037/908 | Amendment # (for amendments only).
‘Statutory Requirement 2: If the applicant has already purchased; or.is also purchasing, Jending-equipment through -
other funding souire 1:as the Ihstructional Materials ‘Allotment; the:applicant must describe:how.equipment from all
“funding sources will be‘used in a'cohesive manner to-support efforts'to ensure students have dedicated accesstoa:
techriolagy device::Response is limited 1o space provided, front sideonly. Use Arial font, no smaller than 10 point. . -

Through collaborative planning, New Summerfield Independent School District has developed a technology plan to focus
an four key areas of technology growth: teaching & learning; educator preparation; leadership, and infrastructure for
technology. The committee believes balance in these areas is vital while at the same time maintaining a priority of
providing students with the most current and relevant technology resources which includes equipment, software, Internet
access, online resources and technology supportfinstruction. The largest part of the technology budget is allotted for
Telecommunications & Internet Access and Materials & Supplies as indicated below.

The district will strive to keep technological growth in the district in line with state and national standards. The District
Technology Plan is the framework for continued improvement. it will guide the district in any future technological growth.
Continued assessment of all four key areas is a necessity. NSISD will strive to evaluate community, students, teachers,
administrators, and infrastructure to determine district needs.

Vision Statement for the NSISD Technology Committee

New Summerfield Independent School District's faculty, staff, students, and parents envision a successful tomorrow for
the collective community. Using technology and its best practices as a too! for creating and maintaining a disciplined,
supportive environment which fosters responsible choices, growth, and movement toward each individual's potential and
academic success, New Summerfield will empower learners with the skill and frameworks necessary to compete In a
global society.

Current funds: (Numbers indicated in the TEA approved Technology Plan)

Budget Item Costs Funding Sources with amount per source
Professional Development $7,680.00 State Allotment
Telecommunications & Internet Access $47,522.00 $41,223.80 E-Rate
$6,298.40 Local Funds
Materials & Supplies $54,182.55 $52,382.55 Local Funds
$1,800.00 E-Rate Funds
Maintenance $7,225.00 $722.50 Local Funds
$6,502.20 E-Rate
Miscellaneous Expenses $1,100.00 Local Funds
Total $142,309.55 Total funds for a cohesive program

With the program changes that have been made to IMA and the insight of our administration and technology planning
committee, NSISD is regrettably unable o utilize a portion of the IMA funds to further the 1:1 lending program. However,
because IMA funds are being used in an equitable manner for all students, these funds will serve as a supplemental
funding source to be combined with federal, local, grant, or other resources for the advancement of all programs.

In addition to the local budget, NSISD will continue to utilize a large portion of the rebate funds returned to us through
the federal E-rate program. The current budget has over $498,000 allocated from the E-rate rebates to supplement
technology. NSISD board of trustees has been gracious to allocate additional local funding to help as well.
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District Improvement Plan
studies
in each core content area.

forms of technology such as:
» Laptops for all student in grades 7-12; 1X1 24/7
access
* Dual Credit Courses
» Vision Collaboration Server
* Rosetta Stone
= Discovery Education
= Graphing Calculators
+ Online Public Access Catalog
* Gaggle Net
* Apex Learning
* Think Through Math
* Khan Academy

Goal 1: At NSISD ail student groups will achieve acceptable passing rates in reading, writing, math, science, and social
Objective A: The district will integrate the use of technology throughout the district to increase the performance

Activity 1: Technology wil be integrated into the curriculum through out the district utilizing various

* Technology iending programs

* Internet access at home with MiFi
« SUPERNet Virtual High Schocl

* Webpages

+ (Google App for Education

* Study lsland

* Renalssance Place

* Technology Application Courses
« Computer access for all students K-12
* Brain Pop and Brain Pop Jr

* |Station

* You Tube

Vision Statement form the NSISD Technology Committee

New Summerfield Independent School District's faculty, staff, students, and parents envision a successful tomorrow for
the collective community. Using technology and its best practices as a tool for creating and maintaining a disciplined,
supportive environment which fosters responsible choices, growth, and movement toward each individual's potential and

academic success, New Summerfield will empower learners with the skill and frameworks necessary to compete in a
global society.

The TLPG goals and objectives align with the District Vision, District improvement Plan, and the Technology Plan thus
setting standards for intertwining the TLPG and district/campus goals. TLGP funds will provide the necessary equipment
to access and use electronic instructional materials in order to accomplish:

*Curriculum redesign to include learmning at home through electronic devices

«Classroom strategies to include student devices for learning at school and home

*Programs to check-out and use technology and to provide Internet access

«Policies to address the use of technology for home use
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Priority, as determined by the technology committee, was given to grade 7-12 on the middle school and high school
campus, Most students in grades 7-12 on the middle school campus and the high school campus are currently being
served with a 1:1 laptop program with lending privileges to those who choose to pay an insurance fee. The district
philosophy has been to serve the highest grades first moving technologies down in a systematic approach. The 7-12
grade staff fully understands access to at-home Internet connectivity is not possible for all familles in the district due to
economic situations. Providing Internet access to all students especlally economically disadvantaged student would
provide learning opportunities and student productivity that extends beyond the walls of the classroom, and this
transformation requires expanding current technology, electronic Instructional materials in more than one
foundation subject area, and resources, and connectivity to access the resources. The committee considerad
Intemnet connectivity for the elementary students but through the study of best practices realized the younger students
are not maturely ready for the responsibility and accountability for the program at the current time.

Equitable access to technology was a constant part of the planning process. 100% students (including economically
disadvantaged or student with disabilities) in grade 7-12 have 1:1 access to laptops while on the campus. TLPG funds
will be appropriated to purchase the maximum number of Apple MacBooks for grade 7-12 students. NSISD
acknowledges grant funding will not provide new 1:1 laptops for all 209 of the grade 7-12 students; therefore, until this is
possible, replacement laptops for current inventories that are 6 years old or older will be implemented in the upper
grades first because they utilize dual credit courses via the Internet. This will provide grade 11-12 students with updated
equipment allowing access to SUPERNet's Virtual High School and dual credit courses.

Residential Internat connectivity for those students not having access at home will be provided this opportunity using
Verizon MiFi. The district has Verizon MiFi Jetpack® 4G LTE Mobile Hotspot MHS291L that aliows wireless Internet
conneclivity wherever the user goes by accessing Verizon cell towers. This mobile hotspot can connect up to 10
devices thus providing internet connectivity to the 72% of student homes that do not subscribe to an Internet service or
maintain a wireless network. Students in need of Internet access at home may checkout a MiFi box according to specific
content assignments. The MiFi checkout will ensure all students including economically disadvantaged and students
with disabilities have Intemet access. Grant funds will purchase 20 MiFi boxes with services. Grade 7-12 teachers will
preschedule use for the MiFi hotspots and check them out for specific class assignments.

New Summerfield 1ISD policies and practices are targeted at leveraging the growth of technotogy for learning at school
and at home for all students. Professional development activities have incorporated the use of technology for instruction
and learning opportunities. Also policies will include curriculum redesign that incorporates new technology and

electronic instructional materials and equipment. NSISD predicts lending and internet access programs will grow and
become more successful each year.
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The Technology Lending Program Grant aligns with New Summerfield ISD's current curriculum, policies, practices, and
instruction through hightighting the need for students to be prepared to apply knowledge and skills via access to and use
of various forms of technology. Integral to the students' success Is engaging students in meaningful leaming, supported
by a technological infrastructure and robust, rigorous curriculum. Current curricufum standards and alignment infuse
modern digital tools and resources through access to relevant technology, tools, resources, and services. This strategic
alignment assists students in ultimately being successfu! in the workplace and collegiate activities. Regardless of the
career aspirations of our students, the interweaving of technology with current curricular aspirations will be a vital part of
the students' future success. The curriculum enforces the premise that every New Summerfield ISD stakeholder will
interact with computers, digital content, communication systems, and consider them to be familiar tools used in learning,
working, and living.

New Summerfield ISD’s curriculum design supports classroom instructional strategles that include student devices for
learning at school and home, as wel! as increasing the accessibility of Internet access for stakeholders. The Technology
Lending Program Grant will continue to support current curriculum and allow for new implementations of instructional
designs and classroom management that emphasize increased educational opportunities that are diverse, rigorous,
challenging, and equitable. The Grant will alsc pair with current curriculum standards and allow for increased school-
wide standards that incorporate digital technology. Additionally, the district wilt be able to add viable technology and
Internet access to graduate responsible and productive citizens. Most importantly, The Technology Lending Program
Grant will reinforce curriculum design by including avenues to accommodate student growth, quality standards, and
impartial educational opportunities to some who are historically underserved. In support of our current curriculum, The
Technology Lending Program Grant will allow the district to increase the ability to loan students the equipment
necessary for rigorous learning strategies and provide access through the availability of electronic instructional matertals
and increased Internet access.

The changing demographics of New Summerfield I1SD serve to intensify the learning community's needs based on an
ever-increasing demand for digital access of information. As being a successful recipient of the 2014-2016 Technology
Lending Program Grant, New Summerfield 1SD can continue to strive in aspirations of improving student achievement,
Having a large percentage of our student population economically disadvantaged, there remains a large gap in our
stakeholder's access to technology devices and on-line access to digital resources. Opening up a much larger
opportunity for accessing global communication, through the use of technology and the Technology Lending Program,
will be an increasingly effective method to meet the needs of the New Summerfield School and community. Through
curricular alignment and increased access to personalized learning 24 hours a day, 7 days a week (24/7), New
Summerfield 1SD can offer a broader avenue for students and parents to engage, as active participants, in a much larger

technology community. Increasing digital technology access to the New Summerfield ISD stakeholders will ensure
limitless possibilities and opportunities for all.

Changes on this page have been confirmed with o : Gn this-date:
Via: telephonelfaxfema!l (clrcle as: appropriate) : | By TEA staff person:
— RFA #701-14-107, SAS #184-15 " Page 26 of 31

2014-2018 Technology Lending Program Grant



-

Texas Education Agency k Standard Application System (SAS)

e

"é‘C)'t.JﬂtydlStl'ICt number or vendor |D: 037/908 Arﬁendment # (for amendments only):

TEA Program Requirement 4::Applicant'must describe how.it s using electronic instructional'materials-in-one or more
foundation curricuium subject area(s) for ane or more grade level(s). Response is limited to space provided; front side -
only. Use Arial font:ho smaller.than 10'point. .~~~ ° = . S R R N e T

New Summerfield ISD recognizes the tremendous need to improve student achievement, provide opportunities for the low
performing; exiremely economically disadvantaged students to cross the digital divide and ensure every student is
prepared to be successful in foundation subject areas. The district believes that technology is a valuable tool, one that
can enhance student learning and expand the scope of the curriculum in many innovative ways and improve efficiency in
all operational areas of the school system. New Summerfield I1SD has made a targeted commitment to curriculum and
technology alignment. To improve student learning, New Summerfield I1SD targets the following:

* Increasing accessibility to digital content before, during, and after school:

* Integrating digital content into all curriculum as appropriate;

* Increasing access to curriculum and support related to local and state standards; and
* Ensuring the student's mastery of technology for future advancement.

To confirm targets are adequately addressed, and that electronic instructional materials are used at all grade/subject
levels, the district encourages and provides on-line dual-credit coursework in conjunction with a local junior college,

access to on-line credit recovery curriculum (grades 9-12), and technoiogy oriented classroom and subject-level
instruction.

In regards to a specific foundation currculum subject area, the district's junior high mathematics curriculum uses
electronic instructional materials and on-line access to infuse interactive challenges, assessments, and videos from any
computer with access to the web. Specifically, the junior high mathematics department has considered curricular
goals/objectives, student/teacher needs, and mathematics standards to determine which types of technology the district
will use to enhance student digital learning of the mathematics TEKS. The decision to integrate Kahn Academy™ anline
resources, along with student electronic access to 1:1 computing device, will allow for successful integration. The Kahn
Academy™ online resources helps teachers engage students by providing immediate feedback, opportunities to
collaborate, and the ability to customize leaming while implementing the mathematics curriculum. Via onfine web access,
Kahn Academy's materials and resources are available completely free of charge to parents, teachers, students, and
instructional coaches. Stakeholders can practice needed mathematics skills within the adaptive assessment
environment. Through the online environment, problems are randomly generated, so one never runs out of practice
material. Hints are provided; every single problem can be broken down, step-by-step, with one click. Also, if more
assistance is needed for a problem, there is always the ability to watch related videos.
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Content and program specific technology integration that has already occurred at TISD

Date Hours Topic % Completed
0B/2012 1.5 Technology for Newcomers 10%
82012 5 Google Apps for Educators 100%
82012 10 Apple Training 100%
8/2012 10 Technaology Training 100%
5/2012 5 APEX Software Training 50%
B/2012 2 SMART Board Training 100%
8/2012 6 iPad Training 100%
8/2013 1.5 Technology for Newcomers 100%
8/2013 275 iPad Apps 50%
8/2013 3 ~ Technology Use in Classroom 50%
Octlober — December 2014 Grant Orientation 100%
October — Dacember 2014 MiFi for Teachers 100%

Teachers new to the district each year are assessed and trained during Technology for New Comers in August. There will
be no training provided with TLPG funding.

TEA Program Requirement 6; Applicant must describe how infrastructure is adequate to support students' anticipated .
use of devices provided through the grant at its: partlmpatlng campus(es) Response |s Iimited to space prov:ded front.
side only: Use Arial font,'no smailerthan 10 point. _

Existing Infrastructure (and technology currently in place):
« Direct connection to the Internet via fiber optic link to NETNet

* District web server, wiki/blog/podcasting server, and hosted web site, inciuding teacher and student-developed
content

E-mail for faculty as well as content-filtered e-mail accounts for student communication and data storage

& stationary and 2 mobile computer labs and media center available for students, staff, and community members
10GB fiber

Bandwidth 100MB

1Ghbps fiber backbone to all district buildings

100 Mbps connections to every classroom in the district

District-wide wireless network with 12 access points spread throughout campus

Networked online card catalog, Internet access, Texas Library Connection, and automated checkout in the library

» Apple MacBooks with wireless network access for all junior high and high school teachers and students
(grades 7-12}

* iPod Classics for all fifth and sixth grade students
* Interactive whiteboards in multiple classrooms
*  Written policies in place on acceptable us of the internet, World Wide Web content, and network management
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Student Internet Access

» Local survey indicates that 72% of students responding to the survey have Internet access at home. Verizon
Jeipack® Hotspots will be loaned to students as needed for Internet access at home. Data plans will be provided free
to students; all access fees wili be paid by TLGP for two (2) years. Twenty (20) data plans will be purchased to insure
100% of students in grade 7-12 without Internet connectivity at home have access through MiFi. This will be
accomplished with teachers prescheduling student MiF| needs for their classroom projects.

+ Description of the Verizon Jetpack® LTE Mobile Hotspot MBS281L:

o Largest battery of any Verizon Jetpack®

o 4G LTE Mobile Broadband Capable

o LTE: Typical download speeds of 5-12 Mbps and upload speeds of 2--5 Mbps

o Connect up to 10 Wi~Fi® enabled devices at one time in 4G and 5 devices at one time in 3G (an additional
device can be added using tethered mode); Real-time reporting of data usage

The device screen with navigation keys allows you to quickly and easily scroll through menus to view how

many devices are connecled, your battery strength, signal strength, network and roaming information,

software updates, password and more.

Chipset;: MDM9615 — decreased power consumption leads to increased batlery life

4G SIM Card compatible (3FF SIM); Wi-Fi Dual band support: 2.4 GHz and 5.0 GHz

1.32" Integrated OLED status display (128x96)

USB tethering—capable with Windows; Advanced security features; Light, compact design

Easily customize your connection settings, change passwords and access applications using your browser

Built-in GPS support for location—based apps; VPN Capability

*» Community hotspots
There are no places in the community that students may connect to the Internet via local hotspots, except in the
schools parking lots for after school hours or on weekends.
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Technical Support - NSISD's technology department was intentionally designed as a team effort. Everyone, including
classroom teachers, provide some technical support;
* Technology Director, Troy Jenkins
o The Technology Director has 7 years experience with B.S. degree in Computer Science and Mathematics.
Currently serves New Summerfield ISD as technalogy director and teacher. He has one (1) assistant who helps
with network, infrastructure, hardware, and other tech needs
o Provides training and awareness programs for parents and is responsible for communicating with parents
regarding the involvement of their children in the 1:1 lending program
o Provides training, prof development for faculty and students, and maintains oversight of technalogy budgets
o Promotes inlegration of technology in the instructional process, builds awareness and enthusiasm among
students and teachers, and assists with lending records
o Responsible for imaging all machines, maintaining the Apple xServe environment, troubleshooting, and training
as needed for teachers and students, also responsible for documentation and lending records

* Technology Assistant; Hector Barajas
o The assistant has 6 years of experience in the technology department. Mr. Barajas has a Bachelor of Applied
Arts and Science in Small Business Operations.
o He assists students and staff by troubleshooting equipment failures, helping with 1:1 lending processes, keeping

networks and infrastructure in working condition, maintaining records of software and hardware uses, and
managing technology requesis
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The district curriculum director will be directly responsible for implementation of the TLPG. He has 11 years experience
with integrating technology into the classroom, technology planning, budgeting, purchasing, equipment maintenance,
training, and personnel supervision. He will work closely with the technology director, campus principal, teachers, and the
technology staff to ensure all activities are completed as planned and according to grant guidelines.

The landing process itself will replicate the process already in place for grades 7-12 (two campuses). All students
and their parent/guardian will be required to attend by an orlentation session before any equipment is distributed. During
that meeting, students return the student and parent lending agreements and laptops are assigned and distributed.
Students are provided a laptop bag to carry the computer, and any supporting equipment. If any issue arises with their
laptops during the year, the technology department will troubleshoot and correct any problems that can be handled
locally, If a laptep has to be returned to Apple for warranty work or if the laptop must be taken to a certified Apple

company for repairs, a loaner laptop is issued to the student. Once the original machine has been repaired, it is returned
to the user and the loaner machine is collected.

At the end of each school year, a designated date is set for each grade leve! involved in the program and students return
their laptops for summer malintenance and repairs. During that designated time, a technician meets with each student to

review the current status of the laptop and makes note of any damages or repairs needed. This practice has worked
really well,

This process relieves classroom teachers for the logistical responsibility of keeping up with the laptops and maintenance.
100% of students will have a laptop therefore no one has to take turns or not have access to equipment when they need
it. Equipment will be purchased for grades 7-12 to have Internet access through a Verizon MiFi on a prescheduled basis.
Grade 7-12 teachers will preschedule their technology needs on a rotational basis and 20 hotspots of MiFi equipment will
rotate among the teachers. This will ensure equal access for students in 7-12 grades. Students will be given a specific
time to go to the technology department and check out those devices.

Student training wili occur before students are able to check out equipment:
+ Train students on appropriate uses of equipment
Train students how to use MiFi
Train students relating to use of digital resources
Train students in use of Internet safety, Intemet responsible use, and Netiguette
Practice skills in the classroom before allowed to take home
Students must demonstrate grade level mastery of the Digital Citizenship strand of the Technology Applications
Texas Essential Knowledge and Skills before receiving lending equipment.
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The district curriculum director will be directly responsible for implementation of the TLPG. The lending process itsalf
will replicate the established program already in place for high school and middle school. Grade 7-12 students
and their parent/guardian wilt be required to attend by an orientation session before any equipment is distributed. During
that meeting, students return the student and the parent lending agreements and laptops are distributed. Students are
provided a laptop bag to carry the computer and any supporting equipment. If any issues arise with their laptops during
the year, the technology department will troubleshoot and correct any problems that can be handled focally. If a laptop
has to be returned to Apple for warranty work or taken to a certified Apple company for repairs, a loaner laptop is issued
to the student. Once the original machine has been repaired, it is returned to the user and the loaner machine is
collecled. In the past students were required to have a small deposit for insurance fee before they were allowed to take
the laptops home.

At the end of each school year, a designated date will be established students to return their laptops for
summer maintenance and repairs. During that designated time, the technology director meets with each student to
review the current status of the laptop and makes note of any damages or repairs needed. This practice has worked
reaily well with current lending programs.

All laptops are insured under the district's insurance policy. Additionally, TISD "self" insures for those items that require
repair due to negligence or abuse and that do not meet our district's insurance deductible. Students/parents are then
required to pay a small fee for those repairs. Other fees that may be charged to students include the power bricks if lost
or damaged while the laptop is in the student's possession. Otherwise, students do not pay a usage fee,

TEA Program Requirement 11: Applicants must describe the development and-implementation.of a Technology Lending
Agreement to be signed by parents or guardians of the students and by the student. The agreement must address: .
responsible use and care of the equipment, responsible use of the district's digital resources, and’responsible use of the
Internet. The agreement may incorporate an existing Responsible Use Policy by reference. The Technology:Lending
Agreement must verify that students recelving Internet access at home have a demonstrated grade level mastery of the
Digital Citizenship strand of the Technology Applications Texas Essential Knowiedge and Skills (TEKS). Response is
limited to space provided, front side only. Use Arial font, no smallerthan 10 point.

The technology committee has developed and Implemeanted a Technology Lending Agreement for the high
school and middle schools designed to compliment the district’s Acceptable Use Policy. Students and parents are
required to attend a meeting explaining all areas of the Acceptable Use Policy then sign an agreement that outlines
student responsibilities. The lending agreement and use policles include topics;
* Equipment care and safety
* Educational Purpose
* Student internet Access
* Mastery of Digital Citizenship strand of the TEKS that include student practices safe, responsible, legal, and ethical
behavior while using technology tools and resourcas,
* Unacceptable Uses
o Personal Safety
llegal Activities
System Security
Inappropriate Language
Respect for Privacy
Respecting Resource Limits
Plagiarism and Copyright Infringement
Inappropriate Access to Material
Due Process
Limitation of Liability
Consistency with Other School Policies
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